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 Troubling Statistics
— Less than 30% of students complete an Associates Degree

— 60-80% of students need developmental education

e Less than 60% of low income adults successfully complete these
classes

e How do we change this?
— Saavy faculty engaged in action research
— Determining successful faculty practices
— Mapping practices to student learning outcomes
— Discovering faculty patterns
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Funded by the Bill and Melinda Gates Foundation

Project between The League, LaGuardia Community
College and Knowledge in the Public Interest

— Principal Investigators:
e Gail O. Mellow, President, LaGuardia Community College
* Diana Woolis, Co-Founder, Knowledge in the Public Interest

e Gerardo de Los Santos, The League for Innovation in the Community
College

Raise Basic Skills Pass Rates to 80% nationally.

Create a virtual community of practice linking high
performing faculty to each other.




Global Skills
for College
Completion

 The Project

— Faculty working independently

— Community built through

virtual medium

— Developed largely through faculty process




Art and Science
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What we are looking for is an elegant set of
pedagogical patterns that result from the culling
and codification of practice across multiple faculty
teaching that can be reproduced anywhere not
just under special circumstances.

GSCC Digital Story January 2009
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How to Raise Dev Ed Pass rates to
80%?

Andrew Pollard
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TOOLS &ROUTINES

Plan
G EN ERATE Assess
Document
ePortfolio Data Collection

Share
SYNTHESIZE Test
Refine
Polilogue Build
ldentify

CURATE Collect
Catalogue
Pathfinder Share

COMMUN|CATE Reflect

Converse

. Engage
Website Eag
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Routines: the work processes necessary to achieve the changes in faculty
practice that ultimately lead to an 80% pass rate.

Once a week evidence based reflective description
3 videos

3 Meta-Reflections

Pedagogy Circles

Tagging

Coaching Circles

Choice Events

Jams

Tools: What we use to make our work routine.
ePortfolio

Polilogue

Pathfinder
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e ePortfolio Tool

* Interactive digital archive for classroom practice, reflection and video.

T . Rosemary Fall/Winter 2010-11: Developmental Writing
g g g Welcome | Teaching Philosophy | Classroom Practice | Videos | Pedagogy Circle Synthesis | Meta-Reflections | Polilogue

To the Big Leagues and Beyond: Week 11. / 12.2.10
»
[ Introduction: I always find the

e ePortfolio Routines o~
] e mE—— / 9 ‘km'ﬂtt.f ofaboakfresd
— Weekly Classroom Practice Posts ,‘-d;

A
. 7% I think this is because we
[ ] I nt rOd u Ct | O n ] struggle to build relationships
1 with our students individually
and with the dass in general and
this relationship has a 12-week

Learning Objectives ST

developmental faculty find that it
. . . L is the rare student wha returns
Reﬂec‘“ve Descnpt'c)n to visit after they have been
launched into the “real werld” of
college. I know that my Pedi Circle Pals have specifically noted the times that
. students have stopped them in the halls and told them how much they appreciated
Student Artifacts
engage in highly intellectual exchanges of ideas, our students often seem to want to
put their basic skills experience far behind them. I find it a little like parenting---our

° M ate ri a I S an d Re sources raison d'etre is to make sure that our students/children MOVE ONI

Learning Outcomes:
In the spirit of the above, I've thought of ways to make the last dass in the quarter

.
VI d e O S t h ro u h O ut t h e s e m e Ste r meaningful in terms of class content, dass ethos, and class outcomes. So here are
the learning outcomes of this lass:
IVI t R fl t . Category  Outcome Artifacts




teaching for in this class:

\at teaching approaches are \ 550N represent a current
ch? An appr

innovation? Please explain.

4, Are there any particular aspects of the class that you especially want the observer

5. How are you golng to know If the students have learned the objective

B. Any other comments you wish to

i 14 i1~




Welcome Teaching Philosophy

Meta-Reflections

¥

Reflections on Tools and
Routines

Semester 11
August Institute Reflection
Midterm Reflection
End of Semester Reflection
Poster Session reflection
Semester I11
January Institute Reflection
Spotlight Reflection
End of Semester Reflection

Reflection

Classroom Practice  Videos = Pedagogy Circle Synthesis | Meta-Reflections  Polilogue

End of Semester Reflection

Tag Reflections

This has been an entirely new experience for me! I have never done anything like this
before online. I didn't even know what a tag was before our Baltimore meeting! It has
been very helpful to have the guide we were given as a resource. [ have it copied and
hanging in front of me on my bulletin board. I find myself thinking more deeply about
themes and tags now. I especially appreciated the wiki-opportunity we had to contribute

g the definitions and revise them. I agree with what others have said about perhaps

ven having a list of examples for each of the tags or themes--what fits where. I found it
interesting in Baltimore and in my own portfolio that we sometimes have different
interpretations of which tags are appropriate given what we are doing in our classes,

Pedagogy and teaching patterns (practices?) are always in a state of development and
growth. I do find it useful to engage in a dialogue with colleagues about what they see vs.
what I intend. I gquess I would like some more clarification on what you all are thinking of
in the phrase "pedagogy patterns.” Is this finding patterns in the way we teach? 1
assume this changes from instructor to instructor, from college to college, and from
target class to target class. Patterns I use in one semester may not work the second.
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* Polilogue Tool: Managed digital environment
- CO”abOratlve Workspace el G5 i

i Your Online Community of Innovation
"Pedagogy is the practice of teaching framed and informed by a
shared and sfructured body of knowledge" Andrew Pollard
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W I t I l C I l a l l g I l | g S et O ro u t I l | e S ISR O The Globa Skilsfor College Completion Initative i furded through the genercsityof the

Messages
Bill and Melinda Getes Foundation

Design Team Namesand [
Thank you allfor your acive, superb paricipation in the

L] L . Links (clck on a picture fora Y 1
. profle, cick on anam foran Pedagogy Matters! Jam. You were all AMAZING! (click on the
° ePortfolio) hﬁ'\dﬁ]

. r - It; V\tlfeelk G'R Pozttil? yourt =\
p ePortfolio. Read the posts
Pe d a gogy Cl rC I e S - from the "spotlight" Faculty in your
Pedagogy Circles
and review their

Coaching Circles — cPortolosad

videos.

Coffee Klatch | e

‘ GetHelp ‘

C h O i Ce EVe ntS - o Spring 2011 Work

B 1ancy Hoagand Spring 2011 Activities Calendar
" Rosemary Arca's Timeline View Activities Calendar

fic Kraus

e T UEENDEN 0 S0
down forthe complete ndeq)

Appreciative Inquiry
Approach

Timeline View of Semester
3 Calendar

Chart View of Semester 3
Calendar

Pedagogy Circles:

H
Thinking Qutside the Box

Coaching Circles:

HOBAGB
Thinking Qutside the Box A
Thinking Outside the Box B

ePartfolio

Digication ePortfolio
ePotfolio Instructions

Revised Tag gm Resources
Videotaping Forms and
Instructions

Coffee Klatch, Choice
Events, Discussions:
Febuary Coft h
Previous Coflee Klatch
discussions

New! Studen: Refention
Discussior

Institution

discussion

rtant Project Links
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Tools &Routines

* Coaching Circles

 Pedagogy Circles

Re: Coaching Circle
by Rosemary Arca - Monday, 24 January 2011, 11:47 PN

Il echo Terry, brave first soul, and note that the bar is set way high in this coaching circle for sure! 'm still wrestling with iming and infrastructure issues
but my real focus this quarter is on the following, since these will be areas of growth for me

Persistence and Intentionality: What I'm trying to do this quarter is to provide more rapid feedback (direct quote from glossary). My first pass at that
was the Writing RoadMap | used in Week 2. I'm also trying to structure opportunities for students to work at their own speed by creating choices in
activities in a given class. For example, today | had students working in pairs OR conferencing with me as needed. We called that Essay Triage

Assessment: I'm frying to be more overt about this with the assessment also serving as teachable moments. Again, the Writing RoadMap will scaffold
this as well as Lori's Edit Marks sheet which I've adapted fo use not only as a reference but also as a series of lessons in grammar and mechanics. We'll
use it on Wednesday as a Peer Response lens so that in this third draft of the essay due Friday, students will help each other look for patterns of error
and revise

Structure nee Direct Instruction ( | think): This concept of providing logical progression and models of skills came up in several of our Ped Circles since |
seem fo default to inductive learning. I'm trying this out but cannily assigned students to develop short presentations on specific punctuation issues (the
ones listed in our course outing of record.) My thinking was 1) students leam when they feach so they could devise a short, 8-minute lesson on comma
splices and explain how to fix them AND 2) the variety of student presentations will keep students focused. | hope. This is a new idea so we'll see how it
goes.

My plan is to post o your eportfolios in the next few days and meet back here before the weekend. Meanwhile I'm screening the MANY apps for the ONE
new English position we have here. Looking forward to "seeing” you all

Show parent | Repl

Re: Coaching Circle
by Terry Shambiin - Monday, 24 January 2011, 01:15 AW

Hello, friends

Let me start by saying it is an honor to be included in this particular coaching circle, a feeling reinforced for me last night as | began reviewing this term's
e-Portfolios. I'm so impressed by the structure and the clear expectations set up by Rosemary and Teresa, areas on which | plan to focus this semester.
I'm not sure clarity is a tag anymore, 50 I'm going with structure, which | plan to achieve through working on clearer communication and deepening the
staffolding | already use

Since Liz doesn't start until March, | perused some of her past work and was blown away. Already 'm planning to steal her writing prompts for description
(favorite food, unnamed room, and Craig's list ad), because they're cool and they'll provide the contextualization I'm looking to include this semester
I'm hoping to improve in this area by using more technology and tying all the writing assignments to real world applications. Any help here would be
greatly appreciated as | think this is the area | need to work on the most

This focus on structure and contextualization will hopefully lead to higher expectations, but the last area that 'd really like to work on is deepening my use
of reflection/metacognition. | think it's the key to cementing leaming. Hopefully | can accomplish this in more structured ways that allow the students fo
inductively connect course content to their present lives and their future careers

Even though | mention many tags here and inmy e-P, these are my tap ihree for this semester:siructure (clarity), contextualization, and reflection. | see




GSCC COFFEE KLATCH WORD CLOUD - 250 WORDS
FROM 145 PAGES OF TRANSCRIPT
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Knowledge Tags:

More than keywords or terms

*A type of metadata that captures knowledge in the form of
descriptions, categorizations, classifications, semantics,
comments, notes, annotations, hyperdata, hyperlinks

In GSCC themes are knowledge tags
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Tools& Routines

Tagging

e A new way to think and look

Reflective Description

Near the start of the semester [ like to provide the students some context for how to
approach college writing and reading processes. (Writing and reading skills are both
outcomes of this course.) Experience has taught me that even though this is a class at
the end of the developmental sequen at you and I take for granted about hy
approach college writing and reading can be totally new to a great many students.
have found that tips/strategies I give them through these opening brief lectures can
ward putting them on the road to success early
Information)

See Materials and Resources for my three Power Point presentations.

These are given on two separate days so as not to overwhelm the students, The

"lecture" is very interactive. Throughot, the students many questions about

how each slide relates to them: e.q.

» What process did you go through to get here today? (process)

* Do you dress the same for an interview for a good-paying job as you do when
you go to the club? (audience and purpo:

» Do you use the same language to your friends as you do to your grandmather or
your pastor? (audience)

» Describe your reading/study environment at home.

Students tell me that these tips or tricks--such as working toward focus and detajl in
an early draft, or reading whole to part, not part t Dl hem
do work for their other classes as well. (Connections)

Feel free to use any part of these you like. T encourage you to get students involved in
the discussion. Ask them to relate to the ideas; ask them what they think,

T use the quizzes to ensure they are understanding basic college writing termin
(plann n ing) and college reading terminology
ing the conversation. (Test Accuracy)
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Pathfinder

a searchable
compendium of tagged
classroom practices
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Pathfinder

Current list of themes

Faculty: If you are searching for examples of a particular theme, we recommend using the simple search (make
sure to UN-check the Advanced Search box). More in this post

Need help searching Pathfinder? Try our instructions (as seen at Camp Tag-a-lot), or our Jing video

View list

Title Posted By Forum/Thread Themes

10 question problem set (assessment from | Eric Kraus PiKO: Retuming to my teaching roots, part 3

Robin Oz
Robin Oz

ssment Rubric for Academic Writing Comity Club: Handouts for Beginning of Semester

Campus Asse Choice Events: Maricopa Summer Institute For Developmental
Educators

Michael
Dubson

Characteristics of a passing exam Comity Club: Handouts for Beginning of Semester

College Prospectus Robin 0z Choice Events: Maricopa Summer Institute For Developmental

Educators
Delta College Dev Ed Program

Katrina Nichols | Choice Events: Transitioning Developmental Students into t

College Culture
Delta College Dev Ed Program
(powerpoint)

Katrina Nichols Choice Events: Transitioning Developmental Students into t

College Culture
Michael
Dubson

Elements of effective writing Comity Club: Handouts for Beginning of Semester

J. Elizabeth
Clark

ePortfolio in the Basic Writing Classroom
part1of4

Comity Club: ePortfolio and the Basic Writing Classroom
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EVALUATION

Formative Evaluation
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Overview of Formative Evaluation:
e Establish the GSCC PD System theory of change:

— Provides a starting model against which to track
design and development progress

* Provide design support:

— To help develop the GSCC professional development
system

e Conduct focal evaluation:

— To provide early data on how elements of the system
are working




GSCC’s Theory of Change

Faculty Knowledge
and Expertise

Social Networking
Tools for Faculty
Reflection

: Advance:
_ Consolidate:
Capture: ePortfolio ePortfolio &

“alilogue Exchange

Basic Skills
Pedagogy:

Intensification

80% pass rate




Tags: A central element of the
GSCC PD System

* Tags support:
— “Capturing” Pedagogy:

e Faculty tag pedagogical approaches that they use in weekly
lessons in a course over an academic period

— “Consolidating” Pedagogy:
e Faculty debate and discuss tag definitions
— “Advancing” Pedagogy:

e Seeing their “patterns” in tag usage, faculty decide to try a

different pedagogical approach or refine an existing
approach

e Faculty use tags to borrow and use each other’s ideas

e Faculty substantiate tagged lessons with frequent formative
assessment




Formative Evaluation Tasks
Semester 2

e Support System Design:

— Define the tags based on analysis of faculty practice
and developmental education literature review

— Set up initial process for tagging practice

— Cluster analysis to develop pedagogical patterns for
advanced faculty reflection on pedagogy

e Focal evaluation:
— Validate tag accuracy and usage by faculty

— Review consistency of online interactions with
capture-consolidate-innovate TOC continuum




Design support: Tag definition

 Procedure: Bottom-up analysis of faculty online
interactions and ePortfolios and dev ed lit review

e Results: 26 tags defined for Semester 2; Organized tags
categories addressing developmental educators’
instructional priorities, such as:

— improving student confidence (5 tags)
— building a positive classroom climate (3 tags)
— organizing content (3 tags)

— varying content presentation modalities and activities (4
tags)

— offering optimal learning challenges (3 tags)
— And others...




Design support: Finding pedagogical
patterns

e Aggregated online tags across 25 faculty over 16 weeks

e Used exploratory (Everitt, 1993) to
discover latent categories in tag data

— Finds patterns of similarity across individual instructors,
grouping them into faculty families

e Initial analyses run on Semester 2 data

— Began with 6 categories comprising 90% of tags used by
faculty; faculty reviewed

— Most recent cluster analysis features 10 categories based
on faculty review/input, which we’ve reduced to 3




Design support: Finding pedagogical
patterns

3-Category Scheme: Cluster 1

Adams, Peter (English) Arca, Rosemary (English) Clark, J. Elizabeth (English) Dubson, Michael (English)

Evans, Jason (English) Hassebo, Yasser (Math) Hoagland, Nancy (English) Miller, Bronte (Math)

| I —

Ozz, Robin (English) Shamblin, Terry (English) Sunahara, Reid (English)

Balamnm

I challenge in Instruction I structional Evaluation
_ Organization in Instruction
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Design support: Finding pedagogical
patterns

3-Category Scheme: Cluster 2

Duckworth, Kristen (Math) Hirst, Lori (English) Nichols, Katrina (Math) Nicoli-Suco, Elizabeth (Math)

O'Connor, Trisha (English) Perino, Kathy (Math) Pescarino, Richard (Math) Scanlan, LaVache (Math)

Smith, Kate (Math) Watson, Christopher (Math) Zollars, Michelle (English)

J__I_J_-l

_ Challenge in Instruction _ Instructional Evaluation
I Organization in Instruction
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Design support: Finding pedagogical
patterns

3-Category Scheme: Cluster 3
DeMonico, Teresa (English) Getso, Richard (Math)

Kraus, Eric (Math)
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I challenge in Instruction I nstructional Evaluation
_ Organization in Instruction




Design support: Finding pedagogical
patterns

* Findings: Developmental faculty members differ
in how much they emphasize 3 pedagogical
approaches:

— Strong organization of content (math faculty here)

— Frequency of assessment (Mix)

— Use of challenging activities (English faculty here)
 Developmental faculty members share these

pedagogical approaches:

— Building individual student study skills/confidence

— Building a supportive classroom climate

— Use of group activities and varied ways of presenting
content




Formative Evaluation: Next steps

* Design support:
— Number of tags has been increased to 31

— Categories and tag definitions continue to be
refined based on empirical data

— Faculty will use as many tags as they feel are
applicable, not just 3 (as in Semester 2), per lesson

— Will re-do cluster analysis; conduct factor analysis




Formative Evaluation: Next steps

e Tag validation:
— Video validation of self-tags

— Review of evidence that indicates if tagged pedagogical
approaches result in learning and/or engagement

e Analysis of interaction:
— Examination of faculty reflection/use of tags

— Review of how much are faculty borrowing/trying out each
other’s instructional ideas

* Are they using alternative pedagogical approaches than what they
usually do?

e Are they pursuing variations and refinements on their usual
pedagogical approaches?




Thank You

Email

Diana Woolis, , Co-PI

Gail Mellow, , Co-PI

Louise Yarnall, , Formative Evaluator
Marisa Klages, , Project Director

Web:
kpublic.com
Sri.com
Globalskillscc.org

Social Networks:
http://www.facebook.com/GlobalSkillsCC
http://twitter.com/GlobalSkillsCC
http://groups.diigo.com/group/global_skills_cc




