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Instructions:  
The Collaborative Data Inquiry (CDI) Practitioner Toolkit’s Team Meeting Exit Ticket is 
designed to capture team members’ experiences in an instructional team meeting that was 
observed. The Exit Ticket should be administered to all team members at the end of each 
observed meeting, as it asks them to reflect on their participation and learning during the 
meeting. Additional guidance on Exit Ticket administration is available in the CDI 
Practitioner Toolkit’s User Guide. 
 
 
The research reported here was supported by the Institute of Education Sciences, 
U.S. Department of Education, through Grant #R305A200292 to SRI International. The 
opinions expressed are those of the authors and do not represent views of the Institute or 
the U.S. Department of Education. 
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Team Meeting Exit Ticket 
Thank you for participating in today’s instructional team meeting. This exit ticket is anonymous 
and will take about 5 minutes to complete. Instructional leaders in your school or district will 
review the aggregated responses from your team to better understand how they can best support 
collaborative data inquiry in your school or district.    

(1) (Q1) Date: ____________________  

(2) (Q2) School Name: ____________________  

(3) (Q3) Team Name: ____________________  

(4) (Q4) In today’s meeting, which of the following would best describe the phase of work 

your team was engaged in? (Select all that apply.)   

 Getting organized or preparing for teamwork (Q4_1) 

 Identifying a problem or a focus for data inquiry (Q4_2) 

 Gathering evidence (Q4_3) 

 Analyzing evidence (Q4_4) 

 Developing an action plan (Q4_5) 

 Implementing an action plan (Q4_6) 

 Assessing an action plan and making adjustments (Q4_7) 

(5) (Q5) How strongly do you agree or disagree with the following statements about the 

meeting that you participated in today? Consider just the meeting today.   

 
Strongly 
disagree 

(1) 
Disagree 

(2) 
Somewhat 
disagree (3) 

Neither 
agree 
nor 

disagree 
(4) 

Somewhat 
agree  

(5) 
Agree 

(6) 
Strongly 

agree  
(7) 

The data we examined 
today gave me useful 
insights into my students’ 
learnings and/or into my 
own instructional 
practices. (Q5_1) 

  

 

 

 

  

In today’s meeting, our 
team had access to data 
that supported 
productive discussion 
about important 
instructional issues. 
(Q5_2) 
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Strongly 
disagree 

(1) 
Disagree 

(2) 
Somewhat 
disagree (3) 

Neither 
agree 
nor 

disagree 
(4) 

Somewhat 
agree  

(5) 
Agree 

(6) 
Strongly 

agree  
(7) 

Our team has agreed on 
the next steps we will 
take based on our review, 
discussion, or analysis of 
data today. (Q5_3) 

  

 

 

 

  

I have a clear 
understanding of the next 
steps I will take after 
today’s meeting. (Q5_4) 

  
 

 
 

  

I plan to make changes in 
my professional practice 
as a result of today’s 
discussion. (Q5_5) 

  
 

 
 

  

  
(6) (Q6) How strongly do you agree or disagree with the following statements about your 

experience on your team? Consider not just today’s meeting, but your entire experience 

on this team so far this school year.   

 
Strongly 
disagree 

(1) 
Disagree 

(2) 
Somewhat 
disagree 

(3) 

Neither 
agree 
nor 

disagree 
(4) 

Somewhat 
agree  

(5) 
Agree 

(6) 
Strongly 

agree  
(7) 

In general, my team has 
chosen to focus on issues that 
are tied to student outcomes. 
(Q6_1) 

  
 

 
 

  

Our team generally does a 
good job aligning our work 
with grade-level and content 
standards. (Q6_2) 

  
 

 
 

  

I feel comfortable expressing 
my views in team meetings, 
even when the topic is 
challenging. (Q6_3) 

  
 

 
 

  

I have a voice in my team’s 
decision-making process. 
(Q6_4) 

       

I feel that everyone on our 
team is working toward the 
same goal. (Q6_5) 
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Strongly 
disagree 

(1) 
Disagree 

(2) 
Somewhat 
disagree 

(3) 

Neither 
agree 
nor 

disagree 
(4) 

Somewhat 
agree  

(5) 
Agree 

(6) 
Strongly 

agree  
(7) 

I learn things from the data 
and feedback shared during 
team meetings. (Q6_6) 

  
 

 
 

  

I learn things during team 
meetings that I would not have 
thought about on my own. 
(Q6_7) 

  
 

 
 

  

I have made changes to my 
professional practice as a 
result of the discussions I have 
had with this team. (Q6_8) 

  
 

 
 

  

I believe that as a group, this 
team is improving teaching 
and learning for students. 
(Q6_9) 

  
 

 
 

  

  
(7) (Q7) Is there anything else you would like to share about how today’s meeting went? 

 



 

 

 

 

SRI Education, a division of SRI, is helping federal and state agencies, school 
districts, major foundations, nonprofit organizations, and international and commercial 
clients tackle some of the most complex issues in education to help students succeed. 
Our mission is to reduce barriers and optimize outcomes for all children, youth, 
and families. We do this by conducting high-quality research, supporting use of data 
and evidence, helping to strengthen state and local systems, and developing tools that 
improve teaching and accelerate and deepen learning. Our work covers a range of 
topics, including early learning and development, student behavior and well-being, 
teaching quality, digital learning, STEM and computer science, literacy and language 
arts, and college and career pathways. 
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